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INVESTING IN OUR PEOPLE

MEDC is working to keep our talented workers in
the state and help more people see a future here by
offering a range of resources designed to empower
and grow a diversa, evolving workforce.
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YOUR MISSION =

To create thriving

communities

MEDC works to create and support
attractive spaces where talent wants to live
and work, businesses want to locate, and
travelers want to visit and explore.

E MEDC connects businesses with resources to secure
investments that help them launch and grow, while alsa
me nurturing the communities around them.

Source: MEDC




What makes managing a
development project difficult?



Many
activities,
many
people,
many
details

Construction
Management Utilities &
Infrastructure

Design
Due
Diligence

Residents
Legal
Council

Site Plan
Approval

Local & State

Economic
Government

Development

Proforma



How you, as a community leader, make it easier?
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Development process

Project Conception Pre-Development

Construction

Completion
& Stabilization

Ownership & Asset
Management

* Define Vision
» Assemble the Team

PLAN IT

A

» Establish Process & Procedure
* Identify & Mitigate Risk

* Sources & Uses

» Financing/Incentive Application
support

FUND IT

* P3 Partnerships & Economic
Impact Studies

* Professional Services
Procurement
BUILD IT * Detailed Development schedule

* Detailed Development Budget
« Site Plan Approval & Permitting

* Brokerage - Land/Property
Acquisitions

OCCUPY IT

MANAGE IT

Site Readiness

* Demo & Site Clearing
* Risk Mitigation
* Project Cost Accounting

“We” are here!

* Brokerage-Leasing

« Asset Management
« Disposition



Be ready!

What is site readiness?

Know Your Market
Market analysis

Gain & Maintain Control
Land acquisition & risk mitigation

Understand Your Site

Early due diligence &
infrastructure preparedness

Understand Your Requirements
Environmental & regulatory compliance

Secure Funding
|dentification & application

Engage Your Community
Community acceptance & P3



Know you r ma rket Readiness Meter @

Matchmaking via market analysis |

RESIDENTIAL RETAIL OFFICE COMMERCIAL INDUSTRIAL SPECIAL
Single-Family | Multifamily USE
(FOR SALE / RENT)

Vv

PHYSICAL LOCATIONAL DEMOGRAPHICS SOCIOECONOMIC DEVELOPMENT SITE OPPORTUNITY
CHARACTERISTICS ATTRIBUTES DATA PIPELINE ANALYSIS RESULTS




Gain & maintain control S

Certain site readiness activities require control before

they can be completed @
METHODS TO GAIN CONTROL BEST PRACTICES
» Right of first refusal * Local market knowledge of
: landowners
* Option

e Development agreement
* Purchase agreement P &

« Access agreement
« 501(c)(6)

* Short-term lease
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Risk mitigation for land acquisition

Due Diligence Items nght of Refusal Option Agreement | Purchase Agreement Post-Closing

Land Survey
Phase 1
Phase 2/BEA

Wetlands

Threatened &
Endangered

Historical/
Archeological Studies

Geotechnical

Site Work
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Readiness Meter
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Understand your site T

What kind of development can this site’s physical
characteristics support?

(<

Geotechnical Surveys Site Surveys Environmental

Assess soil conditions and Map out the land and identify Due Diligence
identify any potential issues any physical constraints |dentify and address any

for construction environmental concerns
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Understand your site

What kind of development can this site’s existing
Infrastructure support?

. A

Municipal Utilities Transportation
Water, sewer, and storm Proximity to major highways,

railroads, airports, and ports

Readiness Meter

Third-Party Utilities

Electricity, gas, and high-speed
internet
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Understand your
requirements

Plan for levels of site plan approval

Readiness Meter

Physical Site A — Federal Government

Water AP « USACE
USFWS
Initial SESC — Soil Erosion and

Sedimentation Control

State of Michigan

Government Approvals
EGLE — Environment, Great

Lakes, and Energy EGLE
’ SESC/Notice of Coverage @)
Utility Providers

DNR

(@ ——— Local Government

e Approvals

o ARy

Site Plan Approval
Rezoning
Permitting

-Longest lead time item — ™ 1 .
4 start ear|Y! ' + Drain Commission

Road Commission
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How can you navigate this? Readiness Vieter

Regulatory approvals

» Navigating the environmental alphabet soup: CERCLA, RCRA, TSCA, FLPMA, NEPA, CAA, and CWA.

« Some help, some challenges: PA 425, PA 116, conservation easements, and deed destrictions.

« Be where the puck is going to be. Communicate with governmental officials early and often. Use NDAs, if necessary, in early stages.

« Timing and sequencing of governmental approvals.

* Ensure prompt compliance with local, state, and federal regulations to avoid delays and additional costs.

* Streamline zoning processes and pre-approved permits.

* By right vs. rezoning. 0

» Advice for how to go faster: Initial meetings about site to confirm requirement, designation of wetlands and waterways, and how to
move forward. Communicate early to help refine your plan.
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Secu re funding Readiness Meter
ldentify & apply for funding based on your needs

PAIN POINTS PUBLIC RESOURCES

Pre-development Tax Incentives

Available Site - but not “shovel ready”
Grants and Loans

Development )
Infrastructure Assistance

Site Development - but resource constrained

Post-development

Site Complete - but operationally challenged
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Funding throughout the development process

Completion

& Stabilization

Project Conception Pre-Development

Ownership & Asset
Management

New Market Tax Credit (NMTC)
Opportunity Zone

FEDERAL Low-Income Housing Tax Credit (LIHTC)

Historic Preservation Tax Credit

Renewable Energy Tax Credits

Michigan Business Development Program (MBDP)
Make it in Michigan Competitiveness Grant Program
* Applicants should apply 21 days before applying for the relevant federal funding opportunity
Strategic Outreach & Attraction Reserve (SOAR)

Strategic Site Readiness Program (SSRP)

Renaissance Zone Program ;

New Jobs Training Program (NJTP)

STATE & LOCAL

Build Ml Community
Brownfield Redevelopment (PA 381)

Michigan Community Revitalization
Program (MCRP)

Critical Industry Program (CIP)

. . State Essential Services
Site Readiness Assessment (SESA)
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Engage your community ———

Foster collaborations between public and private sectors as soon
as possible to leverage resources and expertise

PUBLIC SECTOR TOOLS ] —+ [ PRIVATE SECTOR TOOLS ] — [ SUCCESSFUL P3

l l l

O ) (" . . ) (" . .
* Fiscal incentives » Readily available capital » Resources available to private and
« Entitlements, approval « Expedited procurement and public sectors that each can
process, and regulatory control delivery leverage to facilitate mutually
« Not-for-profit/government cost of « Operational expertise beneficial development
capital * Lower cost of delivery
* Public real estate assets that can
be levered or are underutilized
\ J \ J N J

@ Early partnerships can accelerate development timelines
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Time is of the essence

Market analysis Environmental & regulatory compliance

Know Your Market @ Understand Your Requirements

Gain & Maintain Control

Land acquisition
& risk mitigation

Understand Your Site Engage Your Community
Early due diligence & Community acceptance & P3

infrastructure preparedness

Secure Funding
|dentification & application







Thank you

Kristin Mixon Art Eckert Kurt Brauer
Vice President, Principal, Partner,
Plante Moran Realpoint Plante Moran Realpoint Warner Norcross + Judd LLP

kristin.mixon@plantemoran.com art.eckert@plantemoran.com kbrauer@wnj.com
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