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Why the Toolkit?
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Where the VIP program focuses on site readiness, 
this toolkit expands that work to help communities 

understand what modern manufacturing is, and how 
they can be better prepared to leverage 

opportunities that can lead to good paying jobs, a 
sound and reliable tax base, improve their bonding 

capacity and contribute to a high quality of life.



Why the Toolkit was Created

• DRP prepared 100+ industrial-zoned sites for modern industry – 
Toolkit is the next step/extension

• Empowering communities – A "voice and a choice" Modern industry 
and how to capture its benefits — jobs, tax base, quality of life

• Local leaders' foundational resource to evaluate, attract industrial 
projects, while demystifying the approvals process

• The first resource of its kind in the country, positioning the Detroit 
region for future competitiveness



VIP by DRP has supported site readiness for over 100 properties,
now we’re turning our attention toward readying communities

SITE 
readiness 

COMMUNITY 
readiness 



What Is Modern Industrial?

OLD INDUSTRY

Loud, dirty, physically demanding — the plants our 
parents and grandparents worked in. That picture is 
decades out of date.

INDUSTRY 4.0 TODAY

Clean, high-tech facilities run on sensors, robotics, AI, 
and digital twins — faster, more precise, safer, and 
less wasteful than the heavy industry of the past.

Different footprints and different impacts — understanding those differences is where informed decisions start.



Why is Modern Industrial Important?

A balanced budget needs a mix of uses, and industry is the use that 
runs a surplus large enough to subsidize everyone else.
A strong industrial tax base helps make everything else affordable.

NET FISCAL BALANCE, BY LAND USE
Surplus or deficit per $1.00 of revenue collected



50,000
New Jobs

12,000 
Pathway Jobs

$10 Billion
Investments

$2 Billion
Payroll

2030 GOALS

42,324 New Jobs

2020-2025 IMPACT TOTAL

9,207 Pathway Jobs

$10.8 Billion Investments

$3.0 Billion Payroll

Note: Supported numbers are not included in the DRP project impact totals.

Detroit Regional Partnership's Impact



Creating the Toolkit
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Stakeholder 
Engagement

Defining the Approach

Focused the approach of 
the toolkit and define 
success

SME Review Of 
Tools & Content

Getting it Right

SME's that span the public & 
private sector with Michigan 
specific experience 

Case Study 
Support

Making it Real

Owners, communities, and 
stakeholders shared their 
experiences on projects 

The Process





Who is the Toolkit for?
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Caught between a rock 
and a hard place.

• High expectations/barriers to 
success

• Mounting community opposition 
and misinformation

• Challenging business environment
 

Good at building things, 
not always good at 
process and managing 
local politics.

• Shifting entitlement and permitting 
process

• Limited and changing state 
support

• National economic uncertainty
 

ECONOMIC DEVELOPERS DEVELOPERS & OWNERS



LOCAL ELECTED OFFICIALS MUNICIPAL STAFF

Faced with what feel like 
zero-sum options when it 
comes to significant 
industrial developments. 

• “No or recall” dynamic

• Unlimited ability for anyone to do 
“research” that supports their claim 
or opinion

• Threat of state pre-emption of local 
control

 

Working with limited 
capacity and outdated 
policies. 

• High rates of turnover and limited 
capacity in technical positions

• Lack of experience working on 
major industrial projects

• Constrained municipal budgets
 



1. Dispel myths about industrial development

2. Educate elected and appointed officials

3.A proactive roadmap to industrial development

Practical Applications



How the Toolkit Works
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1. Industry Matters: Modern Industry, FDI & Securing Industrial Development

2. Case Studies: 5 Industrial Projects in Michigan 

3. The Two Big Challenges: Community Engagement & Infrastructure

4. Technical Guidance: The 17 Tools

5. Thinking Holistically: Quality of Life, Housing, Small Business, Workforce, & 
Infrastructure

Toolkit Content



Decision Tree



Decision Tree Example



Self Assessment



Self Assessment Continued



Technical Guidance
17 Tools 

SECTOR 

The Public Sector 

The Private Sector 

PHASE 



Tools

1. Roles, Responsibilities & Process

2. The Development Review Process

3. Conducting a Successful Public Meeting

Zoning & Review Scenario

EXAMPLE SCENARIO & TOOLS

Scenario
• A developer is ready to submit site plans for an industrial zoned site



Roles, Responsibilities & 
Process

This tool provides a concise 
overview of who does what 
and how an industrial site 
moves from idea to reality.

• The various roles involved in 
industrial projects differ from 
commercial or residential 
development

EXAMPLE SCENARIO & TOOLS



The Development 
Review Process

The development review 
process involves permitting by a 
range of disciplines and 
authorities that vary by unit of 
government..

• Well-tested best practices that can 
be employed by municipalities and 
developers that may help to 
streamline the process and avoid 
unnecessary delays

EXAMPLE SCENARIO & TOOLS



Conducting a Successful 
Public Meeting

This tool provides guidance for 
communities and developers on how to 
complete a successful public meeting 
during the project review process.

• How to successfully prepare for, conduct, 
and follow-up for a public meeting

• Navigating projects that generate controversy 
and elicit a significant amount of public 
comment. 

EXAMPLE SCENARIO & TOOLS



Where We Go from Here
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August

MEDA Summit

Exclusive Launch to 
MEDA Members

October

Toolkit Road Show & 
Website

Michigan Association of 
Planning Panel

Dedicated Toolkit Webpage 
on DRP’s website

November/
December

Michigan Planner 
Magazine

DRP Sponsored Issue 
discussing the Toolkit

Toolkit Rollout

We want to hear from Communities (NOW) Email: 
Toolkit@DetroitRegionalPartnership.com

More to follow! Check back on the exclusive webpage hosted on DRP’s website

mailto:Toolkit@DetroitRegionalPartnership.com
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Launch the 
Toolkit:



Thank 
You!

A special thanks to our local experts. The Industrial Development Toolkit was 
reviewed by local partners and subject matter experts; their insights shaped the 
refinement of the tools provided in the Technical Guidance portion of this plan. We 
thank our partners for their support in crafting tangible, useful, and effective tools in 
the advancement of industrial development in the Detroit Region. 
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