
Updating the Branding for Your Commercial Zone 
in Response to Consumer Lifestyle Changes

Rebranding 
Your DDA



SECTION 01

Assessing Relevance



Rebranding can be a big project. 
Starting with a clear purpose is 
crucial.
Always start with “why”

What problems do we expect to solve with a new brand?

Are we changing the visual presentation? The voice? The name? 
Everything?

Are there clear examples where the current brand hasn’t served us?

Sometimes working 
on the “why” you 
discover that you 
don’t need a rebrand.

That’s OK; the 
review is still worth 
it.



Shop Canton 
Assessment
In the case of the Canton DDA, 
the Shop Canton branding was 
created in a different regional and 
technological context. 

Color-coding allowed businesses to 
quickly direct potential customers

Navigation more important before 
saturation of in-vehicle systems

Presence of branding and 
wayfinding along Ford Rd. extended 
visitors past I-275 / Ikea area



Wayfinding basis / Color coding no-longer needed

Needs to expand beyond ‘shop” to include dining, 
services etc.

Needs to create a unique identity from other Canton 
districts

Needs to draw expansive 3-mile district into one area

•	Full corridor needed support to better define the 
area, not just West of 275

•	Move away from hard-to-update physical maps/
signage due to changing business store fronts



Shop Canton 
Magazine
Benefit: Allowed for 
expansive coverage and direct 
communication with residents

Disadvantage: Slow speed and 
cost of print made it difficult to 
keep up with speed of the market, 
business offers were not current



App / Website
Benefit: Central digital repository 
for business information

Disadvantage: Difficult to keep 
updated, limited functionality, 
geographic sorting



Social Media
Benefit: Channels were 
established and active with 
business features

Disadvantage: Inconsistent 
activity led to decreased 
engagement and benefit for 
district



SECTION 02

Developing Concepts



With a clear purpose defined, 
and problems to solve, brand 
concepts become a more 
objective undertaking.
Prioritize solutions including speed to market and flexibility

Assess technical needs, usage and context

Develop a range of concepts, all concepts should meet defined needs

Evaluate as objectively as possible
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Is your business in the Ford Road District?
Register your business and see what resources are available by scanning the QR 
code or visiting FordRoadDistrict.com.

“Downtown Canton”
Makes a bold statement

Maintains Canton branding

Prioritized speed-to-market

Defines district as a downtown despite lacking 
traditional streetscape



SECTION 03

Generating Internal Consensus



Bring key stakeholders into the 
process as early as possible to 
arrive at a better brand and avoid 
pitfalls.
Include all decision-makers in initial planning discussion, the “why”

Bring stakeholders into the process (city, township, county, department 
heads)

Keep as objective as possible by focusing on the purpose

Lessons Learned:

Rushing the process 
can lead to longer 
delays

Consensus requires 
external feedback



Downtown Canton met our 
immediate needs, and was a fast 
solution for the holiday season 
but there were major issues.
Canton Township had already planned a downtown brand for a different 
area

Overall Canton branding needed to stay separate

Internal Stakeholder consensus is crucial to brand success and cohesion



Downtown Canton became the 
Ford Road District
FRD = Ford and Ford Rd. and Ford Road District

Colors coordinate with Canton brand without taking over

Unites the corridor while creating a unique presence within the township

Addresses more than just the Shop, Dine, Service, Entertainment, & Stay

Take A Stand

Branding and re-branding projects can be difficult to achieve and 
maintain full consensus among large stakeholder groups. Compile 
objective benefits of the chosen concept to re-focus the team on 
the goal.



SECTION 04

Implementation



A successful brand has the 
support of the internal team, 
the community and a clear 
implementation plan.
Is there a key event that can kick-start community traction?

Be ready with digital assets and staff training

Coordinate with media and digital outreach



The Ford Road District Brand 
Launch

Liberty Fest event signage and giveaways

FRD light pole banners

Tablecloth

Tote Bag

Feather Flag Banner



Businesses can regularly update their own 
listing, post specials, and contact information



Organic Social

Sponsored by the Canton Downtown Development Authority

www.FordRoadDistrict.com

Ford Rd

Visit our booth to learn about what’s happening 
this summer and explore over 400 unique 
businesses in the Ford Road District. Enjoy a 
long-time favorite or find something new.

With a refreshed look, resident and business 
resources, and more services on the way, the 
Ford Road District is ready to welcome you!

The Canton DDA 
is going to be at 
Liberty Fest! 

Paid Media

6/25/25, 1!53"PMBusiness Portal Signup
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Ford Road District: A Brand for Us

The Canton DDA, along with the township is excited to share

with you a new resource for your business. We’re building a

brand around the Ford Road Corridor to encourage residents

and visitors to treat it as a destination. With one, cohesive

presence, patrons will be more likely to visit multiple

businesses on each trip and look to the Ford Road District as

the place that has everything they need.

The brand will of course include the standard signage and

infrastructure, and more direct tools and promotions for you to

grow your business. Right away you’ll notice a new Ford Road

District website that includes a business portal where you’ll be

able to keep your business information up to date and even

add current promotions.

Additionally, you’ll see marketing campaigns, mailings, POP

and other e!orts promoting the district.

Translate

6/25/25, 1!53"PMBusiness Portal Signup
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It is the collection of your individual businesses and services

that make the Ford Road District a true destination. We’re

ready to share it with even more customers.

Setting Up Your Business Profile

Sign up to update your business profile! Include any specials,

promotions, events or news about your business!

Step 1
Visit FordRoadDistrictCanton.com, and click the Business Login

button at the top right corner—or click the link below!
6/25/25, 1!53"PMBusiness Portal Signup
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FRD Business Login

Step 2
Register for the site by creating an account.
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Step 3
Enter in your business information. (If you'd like to include an

email and phone number, please note that these will be public)
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Once you are logged in, your business will be added

automatically to your account with the information you filled in

while signing up. If you own multiple businesses in the Ford

Road District, you can add another from your account page.
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Step 4
On your business page, you can update your featured image

with your logo or anything else, enter in specials or

promotions, and include event information or news you'd like

to share with the Ford Road District visitors.
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Make sure your businesses details are all correct, and add

upcoming deals and announcements to share with the public.

Your business will be added to the Business Directory!

Note that once your information has been submitted, it will be

reviewed before posting on the site. Please allow up to 2

business days.
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View email in browser

update your preferences or unsubscribe

EMAIL

Email 
Newsletters

Window Decals

Canton Today

Ford Road District

History Needs Help

ARToberfest
Returns

2025 - Third Quarter

SUPPORT OUR LOCAL BUSINESSES!

Logo Guide | Prepared by Q+M 

FORD ROAD DISTRICT



Social Media Content
150% increase in 
engagement  
(Aug. 2024–Aug. 2025 vs 
Sept. 2025–Sept. 2026)

26% increase in Facebook 
followers

75% increase in Instagram 
followers

74% increase in paid digital 
website traffic

1,074,551 Total Impressions (Ads Served/Viewership)

•	 Display: 141,015 impressions

•	 Digital-Out-Of-Home: 369,576 impressions

	» Capture viewers in select area by serving ads on digital screens: 
billboards, gas stations, grocery stores

•	 Connected TV: 410,110 impressions (99% Video Completion Rate)

	» Streaming platforms: Roku, Apple TV+, Amazon Fire, Hulu, etc

•	 Audio: 153,850 impressions  (98% Audio Competition Rate)

Details

Ford Road District, Canton

Find out what’s new on Ford Road and what we’re 
looking forward to while getting great deals from 
local and national businesses within the district. 

Details

Ford Road District, Canton

Find out what’s new on Ford Road and what we’re 
looking forward to while getting great deals from 
local and national businesses within the district. 

DINING



Canton Today

Ford Road District

History Needs Help

ARToberfest
Returns

2025 - Third Quarter

SUPPORT OUR LOCAL BUSINESSES!
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Entertainment Shopping

Dining Services

Experience the world’s most 
accurate golf simulator: X-Golf.

Comic City: New comics, graphic 
novels, children’s books, and gifts.

Authentic, delicious Japanese 
cuisine at Aji Ten.

Canton Music Academy: Music 
Lessons Made Simple.

Spins Bowl: drinks, dinner, and 
bowling!

Customize your apparel at Canton 
Embroidery & Screen Printing.

Buddy’s Pizza: the original Detroit-
style pizza since 1946.

Lifetime Fitness is more than a 
gym, we’re a luxury health club.

New Releases in a luxury theatre 
experience: Emagine Theatre.

Not just guitars, find something for 
every music lover at Guitar Center.

Hook & Reel: southern bold flavors 
& backyard boil traditions!

Neelam Creations is a premier 
salon offering beauty services.

Zap Zone has laser tag, mini golf, 
go karts, and so much more!

Buy, sell and trade quality used 
sports gear at Play It Again Sports!

Taste all the fresh & savory flavors 
of the Levant at Levant Kitchen!

Republic Hair Studio: the hair of your 
dreams in an appointment away!

A wonderland for kids to run, jump, 
climb, and explore at T&B Play!

Visit Premier Pet Supply for top-
notch pet care services & products.

Veg-O-Rama: Vegan food made 
with love & fresh ingredients!

Get stretched by StretchLab’s team 
of highly trained Flexologists®!

Explore Canton’s Ford Road District this season. Visit FordRoadDistrict.com to find all the businesses within the district!
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How the DDA supports businesses

The Ford Road District is here to support businesses, small and large, within the district. This includes 
tangible work such as landscaping, wayfinding and lighting. The FRD also provides tools for engaging 
with other businesses within the district, promoting and advertising your business to residents and 
visitors and accessing information and support during the upcoming Ford Road Boulevard construction 
project. To get involved, visit FordRoadDistrict.com, set up a business profile and upload images and 
promotions.

If your business is in the Ford Road District 
boundary, visit FordRoadDistrict.com to get involved 
and learn about the benefits of the Ford Road 
District.

The Ford Road District includes the majority of businesses 
along Ford Road in Canton along with some stretches 
of side streets. See the District boundary below. Is your 
business or favorite spot in the DDA?

Is Your Business Within 
the DDA Boundary?
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If you’ve ever made three stops along Ford Road, 
you’ve probably done this:

Leave one parking lot,  pull onto Ford Road, wait at 
the light, drive 500 feet, turn into the next parking lot.

Often, you can get all your stops in without having to 
navigate the big road.

Throughout the Ford Road District, shopping centers 
are connected by cross-access drives, local roads and 
parking lot connections that let customers travel 
between businesses without returning to Ford Road 
after every stop.

Whether you’re grabbing groceries, picking up dinner 
or running errands, these short-cut connections can 
make your trip faster, safer and less stressful.

Small Connectors, 
Big Impact
Cross-access routes were designed to make shopping 
districts work better.

Every time a driver leaves Ford Road to enter a 
shopping center, then returns to Ford Road only a 
few hundred feet later, it creates another turning 
movement.

Get a bite to eat, shop, & wash the car 
without turning on to Ford Road.

Canton City Car Wash Plato’s Closet

Raising Cane’s

Lowes

CAVA
The Secret Streets of The Secret Streets of 

the Ford Road Districtthe Ford Road District
Instead of pulling onto Ford Road four separate times, 
drivers can use internal drives and connecting parking 
lots to move from one destination to the next.

Using Connected 
Parking Lots Instead
• Reduces congestion
• Makes trips quicker
• Improves safety
• Helps customers discover businesses they may 

have otherwise driven past
As the Ford Road Boulevard project moves closer, 
these existing connections will become even more 
valuable.
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Kroger

Little Green 
Apple

Great Clips

Chase Bank

Shakers 
Bar & Grill

Grab a coffee, bank, get a haircut, & shop 
without turning on to Ford Rd.

Stay up to date at FordRoadBlvd.com.



SECTION 05

Post Launch Assessment



The Ford Road District rebrand and associated 
initiatives made big steps for the DDA, but we’ve 
learned to always learn.
Topline Success: Overall District visits up 7% y/y 
since brand launch

Ongoing Challenges: 

•	Online Ordering

	» Limits visitors due to online ordering/shopping, 
food delivery, etc

•	Business Engagement

	» Limited business engagement—having to find 
promotions on behalf of businesses

•	Portal Activation

	» We’ve sent mailers/postcards out with snapshot 
of portal, qr code for easy registration, but 
limited engagement with businesses doing this 
themselves 

	» Direct mail, postcards, business packets, direct 
email outreach, Canton Today
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FORD ROAD DISTRICT

Thank You


